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Agenda

I. Finance and Administration
A. Approval of the February 16, 2021 Minutes (approval requested)

II. 3CDC Operations Overview
A. Communications/Marketing
B. Environment
C. GeneroCity 513

III. New Business 
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Communications/Marketing
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How do property owners report issues within the District?

• For clean and safe requests, call the Ambassador Hotline at (513) 623-3429

• For issues with panhandling and homelessness, call the Social Outreach Hotline 
at (513) 498-6192

• Contact Cate Douglas, Stakeholder Services Specialist

o Email cdouglas@3cdc.org or call (513) 977-8834

o Maintains a tracking list of requests from stakeholders

o Coordinates meetings with individuals/small groups to address issues

o Directs stakeholder issues to DOTE, CPD, and other partner agencies as 
needed

Stakeholder Services

mailto:cdouglas@3cdc.org
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Stakeholder Request Tracking

Stakeholder Services
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Stakeholder Request Tracking

Stakeholder Services
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“Save Local” Campaign

• Launched 2/8/21

• Email Recipients: 152,844

• Email Opens: 32,137 (21% open rate)

• Social Media Reach: 37,526

• Digital Ad Impressions: 434,881

Save Local Marketing Campaign
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Environment
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Environment – Staff hours
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Environment – Staff hours
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Environment - Alleys

Alleys
3CDC Operations Staff are working to proactively address alleys prior to spring to ensure 
weeds, litter and other debris are removed regularly.

- Staff have begun 
cleaning alleys as 
of 3/7 and will 
continue regular 
maintenance.

- Applying pre-
emergent in late 
March to deter 
weed growth.

Green – public

Red – private/gated
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Environment - Trees

Tree Mulching
Volunteers will work with Operations Staff to get a head start on mulching tree wells 
from March 25th through 27th. 

- Volunteers will focus on 
main thoroughfares and 
work with staff to pull up 
grates for cleaning prior to 
adding mulch.

- Staff will continue mulching 
into the spring.
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Environment – Snow Removal

Snow Removal- committee work group 
3CDC staff met with Andy Hutzel and Robert Wellington on 3/11 to review snow plan. 
3CDC spent time reviewing route timing, equipment, and area covered during most 
recent snows. Another meeting with working group will be required, next steps:

- Map out coverage area by block, showing order 
in which blocks are cleaned

- Explore options to provide additional 
staff/equipment and resources on call for 
larger snows 

- Review equipment needed if streets/alleys 
would be added to the services plan

- Explore communication options for updating 
stakeholders on real time progress during 
snows
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GeneroCity 513
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GeneroCity513
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GeneroCity513
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